
 




Agenda

Regular Meeting

Government Center

Board of Supervisors’ Room

4 p.m. Jan. 14, 2026

Call to Order 

Adoption of Agenda 

Approval of Meeting Minutes 
• Oct. 8, 2025 

Approval of 2026 Meeting Schedule 

Town of Shenandoah TOT Requests 
• Town Museum and Welcome Center Request 
• Sign Review 

Committee Reports 
• Events Committee 
• VA250 Committee 
• Marketing Committee 

Old Business 

New Business 
• October + November 2025 Digital Campaign Report 
• October + November 2025 SEO Reports 

Director’s Report 

Open Public Comments 

Council Members’ Time 

Adjourn
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Minutes

Page County Tourism Council

Regular Meeting

Oct. 8, 2025

Members Present
J.D. Cave, Chairman (At-Large)

Helen Morton, Vice Chairwoman (District 3)*

Brittany Montgomery (District 1)

Hap Smith (District 2)

Cara Sottosanti (District 4)

* Councilwoman Morton left the meeting at 4:59 p.m., during the director’s report.

Members Absent
Danielle Dinges (Industry Representative-Agritourism)

Staff Present
Nina Fox, Director of Economic Development and Tourism

Rebecca Armstrong, Communications and Marketing Coordinator

Others Present
None

Call to Order 
Chairman Cave called to order the regular meeting of the Page County Tourism Council at 4 p.m. on 
Wednesday, Oct. 8, 2025, in the Board of Supervisors’ Room of the Page County Government Center at 
103 S. Court St., Luray. 

Adoption of Agenda 
Councilwoman Montgomery moved to adopt the Oct. 8, 2025 meeting agenda with three additions under 
“new business”: the review of the September 2025 SEO report, the discussion of a tourism management 
plan and the review of a TOT funding request for a map project. The motion was seconded by 
Councilwoman Morton and unanimously carried. 

Approval of Meeting Minutes 
Councilwoman Montgomery moved to approve the meeting minutes of Sept. 10, 2025 as presented. The 
motion was seconded by Councilman Smith and unanimously carried. 

Committee Reports 

Events Committee 
Fox reported that 11 teams registered for the inaugural Shenandoah Sizzle Backyard BBQ Contest, 
scheduled for Sunday, Oct. 12, at the Page Valley Fairgrounds during the Page County Heritage Festival. 
She noted that additional judges were needed and would be secured before the start of the event, which is 
officially sanctioned by the Kansas City Barbeque Society. She reported that electricity students at the 
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Page County Technical Center were working to build a power distribution board needed for the contest in 
exchange for the cost of materials and that the Page County Economic Development and Tourism 
Department would make a $500 donation to the school plus the cost of materials for the project. 

VA250 Committee 
Armstrong reported that the Page County VA250 Committee was still working to finalize plans for the 
creation and placement of four historical markers throughout the county, as well as dedication ceremonies 
and celebrations throughout the 2026 commemoration year. She noted that the committee did not receive 
a grant they’d applied for through the state commission and that a final round of funding for VA250 
projects through a Virginia Tourism Corp. grant program was set to close soon. Armstrong reported that 
the program encourages regional collaborations between communities and that based on program 
requirements, Page County was likely not eligible to receive funding. Council members discussed project 
cost estimates. Councilwoman Montgomery moved that the Page County Tourism Council recommend 
that the Page County Board of Supervisors approve an allocation request of $20,000 in restricted transient 
occupancy tax revenue for the VA250 projects, plus an additional $20,000 in restricted transient 
occupancy tax revenue if needed, as determined by staff. The motion was seconded by Councilwoman 
Sottosanti and unanimously carried. 

Marketing Committee 
Armstrong reported there was no official marketing committee report, as staff continued to finalize ad 
campaigns for calendar year 2026, including ads in the Virginia Travel Guide, VRLTA Virginia Travel 
Guide and Shenandoah Valley Travel Guide. 

Old Business 

Discussion of Recreation/Wellness Center 
Fox asked to add a discussion about a proposed recreation and wellness center to the agenda under “old 
business” and reported that the discussion was included on the Page County Board of Supervisors’ Oct. 6 
agenda. During the Oct. 6 work session, she continued, Supervisor Keith Guzy led a discussion about the 
possibility of establishing a recreation and wellness center on 6.8 acres owned by the county located 
behind the Page County Technical Center. She said that possible activities at the facility include 
basketball, volleyball, pickleball, baseball, softball, indoor soccer and futsal, a walking track, a golf 
simulator and multi-use outdoor fields, according to Supervisor Guzy. Fox said that Guzy reported during 
the work session that he and Page County Recreation Program Coordinator Andrew Good had worked on 
projections to construct and open the facility, which they estimated to cost between $5.5 million and $6.5 
million. 

Fox reported that Supervisor Guzy underscored the possibility of utilizing funds from three different 
sources: carryover funds from restricted transient occupancy tax revenue; the county’s fund balance; and a 
bank loan. She noted that supervisors voted unanimously to initiate a request for proposals for the 
proposed project’s design build. 

Council members discussed the council’s long-held hope that carryover funds from restricted TOT 
revenue be earmarked for a large-scale project that meets state requirements related to bolstering 
overnight visitation while also benefiting community members. They discussed if a community recreation 
and wellness center would attract overnight visitors, if supervisors were considering assessing the 
feasibility of constructing a small sports complex that could also be utilized as a community center and if 
supervisors planned to consult the tourism council. 
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New Business 

September 2025 Digital Campaign Report 
Council members reviewed a report highlighting Page Valley’s digital campaign performance in 
September 2025. Council members asked about the possibility of scheduling a time with members of 
Page Valley’s Advance Travel and Tourism team to present information to the council to help them better 
understand the monthly reports. Staff reported that they would reach out to account executive Becca 
Meyers about scheduling a time to present in the coming year. 

September 2025 SEO Report 
Council members reviewed September’s SEO report. 

Tourism Management Plan Discussion 
Fox led a discussion about developing a multi-year tourism management plan outlining strategic goals by 
year. She noted that the current plan was implemented after the tourism council formed in July 2021. 
Chairman Cave recommended that staff revise and update the management plan and share it with council 
members by email for their input before reviewing it at a future meeting. The council by consensus 
requested that staff update the plan with a goal of presenting it at a council meeting in the new year. 

TOT Funding Request: SNP Map 
Fox led a discussion about a map of Shenandoah National Park being created by the Neighbors of 
Shenandoah National Park group, a partnership between the park and the communities that border it, 
including Page County. Fox reported that the project recently received grant funding, with each 
“Neighbor” partner contributing $1,000 as a match. The brochure-style map will also include information 
about the park’s gateway communities, including Page. Councilwoman Morton moved that the tourism 
council recommend that the Page County Board of Supervisors approve an allocation request of $1,000 in 
restricted transient occupancy tax revenue for the project. The motion was seconded by Councilwoman 
Montgomery and unanimously carried. 

Director’s Report 
Fox reported that, following up on plans to form a steering committee as discussed during a joint meeting on 
Sept. 2 between the Page County Board of Supervisors and the Page County Planning Commission, 
supervisors unanimously appointed members to a new short-term rentals subcommittee during supervisors’ 
Oct. 6 work session. She reported that the subcommittee will be tasked with identifying possible solutions to 
issues related to housing, with a goal of reporting back to supervisors in 90 days. Subcommittee members 
include District 3 Supervisor Ryan Cubbage, who will serve as chairman of the subcommittee; District 1 
Page County Planning Commisioner Cathy Grech; District 4 Page County Tourism Councilwoman Cara 
Sottosanti; Page County Zoning Administrator I Tracy Clatterbuck; and Fox. 

Open Public Comments 
There were no open public comments. 

Council Members’ Time 
Councilwoman Sottosanti inquired about a “packages and deals” section on pagevalley.org, noting that 
she wished more industry partners opted to feature packages and deals on the website. She noted farmland 
concerns as the Page County Planning Commission works to update the county’s comprehensive plan. 
Council members discussed a three-year contract between supervisors and the Luray-Page County 
Chamber of Commerce to operate a visitor center, noting that the contract is now in its second year. 

Adjourn 
The meeting adjourned at 5:08 p.m.
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The Page County Tourism Council meets monthly at 4 p.m. (
on the second Wednesday of each month in the Page County 

Board of Supervisors’ Room of the Government Center at(
103 South Court Street in Luray, unless otherwise noted.

P a g e  C o u n t y  To u r i s m  C o u n c i l

2026 Meeting Schedule

• 4 p.m. Wednesday, Jan. 14

• 4 p.m. Wednesday, Feb. 11

• 4 p.m. Wednesday, March 11

• 4 p.m. Wednesday, April 15

• 4 p.m. Wednesday, May 13

• 4 p.m. Wednesday, June 10

• 4 p.m. Wednesday, July 8

• 4 p.m. Wednesday, Aug. 12

• 4 p.m. Wednesday, Sept. 9

• 4 p.m. Wednesday, Oct. 14

• 4 p.m. Wednesday, Nov. 4

* first Wednesday of the Month

• 4 p.m. Wednesday, Dec. 9
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Town of Shenandoah Museum

FY24-25 Visitation

State Number of Visitors Percentage

AK

AL 8 0.40

AZ 7 0.3

CA 7 0.3

CO 5 0.23

CT 2 0.09

DE 5 0.23

FL 32 1.45

GA 10 0.45

IA 3 0.14

ID 2 0.09

IN 11 0.5

KS 2 0.09

KY 7 0.3

LA 2 0.09

MA 1 0.05

MD 60 2.7

ME

MI 8 0.4

MN

MO 8 0.4

MS

MT

NC 52 2.3

NE

NH 5 0.23

NJ 22 1

NM 1 0.05 Total Visitors

NV 2 0.09

NY 30 1.4 2213

OH 63 2.8

OR 3 0.14

PA 68 3.1

SC 20 0.9

TN 20 0.9

TX 12 0.54

UT 1 0.05

VA w/in 50 Miles 1482 67.00

VA more than 50 miles 215 10.00

WA

WI

WV 8 0.4

WY 1 0.05

DC 4 0.18



Town of Shenandoah Museum

FY24-25 Visitation

Canada



Town of Shenandoah Museum

FY24-25 Visitation

Country Number of Visitors Percentage

Czech Republic 2 0.09

UK 8 0.4

Netherlands 3 0.14

Turkey 1 0.05

Israel 4 0.18

Spain 2 0.09

Italy 1 0.05

France 1 0.05

Germany 2 0.09



https://www.stewartsigns.com/software
https://www.stewartsigns.com/why-fcc
https://www.stewartsigns.com/about-us
https://www.stewartsigns.com/about-us
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Executive Summary



5

12,708
Clicks

-

838,182
Impressions

-

1.52%
CTR

-

2025-10-01 - 2025-10-31Reporting Dates:

Executive Summary Insights
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Onsite Performance

Onsite Performance



7

Top Acquisition 

Channels
Top Acquisition Channels
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Solutions Overview
Solution Impressions Clicks CTR

Social 384,005 4,516 1.18%

Video & Audio 323,197 67 0.02%

Display 81,314 3,779 4.65%

PPC 49,666 4,346 8.75%

Email

SEO

Sponsor Content

Lat-Long Display



Display
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3,779
Clicks

-

81,314
Impressions

-

4.65%
CTR

-

54
View Thru Attribution

-

2,211
Click Thru Attribution

-

2,265
Total Attribution

-

2025-10-01 - 2025-10-31Reporting Dates:

Display Insights
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Extended Reach 

Performance - Top 

Campaigns
Extended Reach Performance - Top Campaigns
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Extended Reach 

Performance - Top 

Creative
Extended Reach Performance - Top Creative
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Extended reach Top 

3 Creatives
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Onsite Performance

Onsite Performance



Social
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4,516
Clicks

-

384,005
Impressions

-

1.18%
CTR

-

19,346
Total Engagements

-

6
Total Comments

-

205
Total Reactions

-

7
Post Saves

-

14
Total Shares

-

3,415
Link Clicks

-

2025-10-01 - 2025-10-31Reporting Dates:

Social Insights
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Facebook/Instagra

m Performance by 

Gender
Facebook/Instagram Performance by Gender
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Facebook/Instagra

m Performance by 

Age
Facebook/Instagram Performance by Age
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Facebook/Instagra

m Top Performing 

Ad Set
Facebook/Instagram Top Performing Ad Set
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Facebook/Instagra

m Top Performing 

Ad
Facebook/Instagram Top Performing Ad



21

Onsite Performance

Onsite Performance



Video & Audio



23

67
Clicks

-

323,197
Impressions

-

0.02%
CTR

-

95.08%
Quartile 50 Rate

-

90.98%
Quartile 100 Rate

-

2025-10-01 - 2025-10-31Reporting Dates:

Video & Audio Insights
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Extended Reach - 

Top Video Creative
Extended Reach - Top Video Creative
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page - fall hero block - 

new.mp4_ctvott_87202

5

new ctv ad - 30 

seconds.mp4_ctvott_72

42025

new ctv ad - 15 

seconds.mp4_ctvott_72

42025

Extended reach Top 

3 Creatives
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Onsite Performance

Onsite Performance



Audio



28

Audio Insights

2025-10-01 - 2025-10-31Reporting Dates:



29

Onsite Performance

Onsite Performance



30

Audio Recommendations

2025-10-01 - 2025-10-31Reporting Dates:



PPC



32

4,346
Clicks

-

49,666
Impressions

-

8.75%
CTR

-

1,232
Key Events

-

2025-10-01 - 2025-10-31Reporting Dates:

PPC Insights
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Top Performing 

Segments
Top Performing Segments
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Top Performing 

Keywords
Top Performing Keywords
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Onsite Performance

Onsite Performance



36

Paid Search Key 

Events
Paid Search Key Events
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Executive Summary



5

10,248
Clicks

-

702,945
Impressions

-

1.46%
CTR

-

2025-11-01 - 2025-11-30Reporting Dates:

Executive Summary Insights
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Onsite Performance

Onsite Performance



7

Top Acquisition 

Channels
Top Acquisition Channels



8

Solutions Overview
Solution Impressions Clicks CTR

Social 382,091 3,730 0.98%

Video & Audio 212,945 50 0.02%

Display 71,923 3,003 4.18%

PPC 35,986 3,465 9.63%

Email

SEO

Sponsor Content

Lat-Long Display



Display
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3,003
Clicks

-

71,923
Impressions

-

4.18%
CTR

-

41
View Thru Attribution

-

1,674
Click Thru Attribution

-

1,715
Total Attribution

-

2025-11-01 - 2025-11-30Reporting Dates:

Display Insights
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Extended Reach 

Performance - Top 

Campaigns
Extended Reach Performance - Top Campaigns
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Extended Reach 

Performance - Top 

Creative
Extended Reach Performance - Top Creative
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Extended reach Top 

3 Creatives
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Onsite Performance

Onsite Performance



Social



16

3,730
Clicks

-

382,091
Impressions

-

0.98%
CTR

-

17,082
Total Engagements

-

7
Total Comments

-

186
Total Reactions

-

5
Post Saves

-

13
Total Shares

-

2,771
Link Clicks

-

2025-11-01 - 2025-11-30Reporting Dates:

Social Insights
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Facebook/Instagra

m Performance by 

Gender
Facebook/Instagram Performance by Gender
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Facebook/Instagra

m Performance by 

Age
Facebook/Instagram Performance by Age
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Facebook/Instagra

m Top Performing 

Ad Set
Facebook/Instagram Top Performing Ad Set
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Facebook/Instagra

m Top Performing 

Ad
Facebook/Instagram Top Performing Ad
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Onsite Performance

Onsite Performance



Video & Audio



23

50
Clicks

-

212,945
Impressions

-

0.02%
CTR

-

94.79%
Quartile 50 Rate

-

91.19%
Quartile 100 Rate

-

2025-11-01 - 2025-11-30Reporting Dates:

Video & Audio Insights
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Extended Reach - 

Top Video Creative
Extended Reach - Top Video Creative



25

new ctv ad - 30 

seconds.mp4_ctvott_72

42025

page - fall hero block - 

new.mp4_ctvott_87202

5

new ctv ad - 15 

seconds.mp4_ctvott_72

42025

Extended reach Top 

3 Creatives
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Onsite Performance

Onsite Performance



Audio



28

Audio Insights

2025-11-01 - 2025-11-30Reporting Dates:



29

Onsite Performance

Onsite Performance



30

Audio Recommendations

2025-11-01 - 2025-11-30Reporting Dates:



PPC



32

3,465
Clicks

-

35,986
Impressions

-

9.63%
CTR

-

1,143
Key Events

-

2025-11-01 - 2025-11-30Reporting Dates:

PPC Insights
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Top Performing 

Segments
Top Performing Segments



34

Top Performing 

Keywords
Top Performing Keywords



35

Onsite Performance

Onsite Performance



36

Paid Search Key 

Events
Paid Search Key Events
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http://seo%20executive%20summary/
http://overall%20traffic%20performance/
http://industry%20comparison/
https://lookerstudio.google.com/u/1/reporting/b845cd78-9b58-465d-9d2c-78fc0dd7fd2d/page/p_8q3q44d80c/edit
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https://www.simpleviewinc.com/resources/insights-hub/data-insights-dashboards/#tourism
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